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Balanced Scorecard Best Practices

Mihai lonescu

Although the BSC principles and implementation methodology look simple, the test of practical projects has enriched
our BSC body of knowledge with a few gold nuggets.

® How should we select our KPIs?

e What should we define first, the Scorecard or the Initiatives portfolio?

e How do we decide who should be part of the Strategic Jobs Families?

e What should be the workflow of our Strategic Review Meetings?

We are presenting some practice-based findings that can help answer such questions.

Coffee break

New WEB with new graphic profile and improved user interface

Eric Peterson

In 2012 the next main revision of Corporater EPM Suite will be released. We will present a more user-friendly, dynamic,
interactive solution for building and presenting performance management information. We will present our first
prototype.

Lunch

Operational reporting

Trond Sgraas

Corporater is not just for following up long term goals. Many customers use Corporater EPM in their day-to-day
management reporting. We will take you through some operational related implementations.

How to add value to your business with Corporater EPM Suite

Eric Peterson

This session will focus on how organizations are maximizing the value of Corporater EPM Suite by creatively using
reports, dashboard views, workflow, risk, and initiatives.

How to add value to your business with Corporater EPM Suite, continued
Eric Peterson

Coffee break

Corporater Surveyor

Sofia Hoff

Surveyor is a survey tool that give access to structured data. The data that is collected can be used directly in EPM
Suite to be linked with key figures, reports, and action plans. We will demonstrate a new version of Surveyor and give
tips on how you can utilize the module in the best possible way.

Better management information

Christian F. B. Mathiesen - EDB Ergogroup/ Evry

During the latest years ErgoGroup / Evry has delivered robust and good solutions to demanding enterprises. We will
show practical examples of the most exciting projects and review Project account management, good management
models with good drills and reporting. Finally we will discuss how an Authorization for Expenditure letter (AFE) can be
operationalized in Corporater.

End




